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$ ERXVWWKLV VXUYH\

( YHUY \ HDU %H UHQG I DAOBWMY D VXYH. SURFHW RQIEH DQG L1Q SHYRQ \R
EHWHMUXQEHIARIQS WH [P SDPWRXUFRP P XQW EXI@IQ] HIRW DUH KDYIQ) RQWH
SHRSGI DQG FRP P XQWAV Z HZ RINZ MY + DYIQ) \KILY GDVB KHSV XV WDFN RXU
SURIUHW DQG [P SDPWQ D P HDQQIIXXZ D\ DQG VXSSRWV RXUUHSRUZ
DWW IE SDQQQ) DQG I XWMUH IRFXVHV

© HXQGHYINH D QYHWH IDQIH R FRP P XQW EXITIQ) SURWIPW [Q SDWGHIKLS
Z W REHUYDOHG P MRQ DO QHG SDUEHLY DQG IXQEHY 7KLY JIDWURRW Z RN
IQYROHV FRIERIDIRQ Z M P HP EHY R \WH FRP P XQW IURP DQY DOV R @H
RGHUS XMADIDQY  SHRSG! Z WK DQG Z MRXWWAVDEIOMA SHRSGIH SHUIHGAQ)

P HQEQ@KHDEK \ RXQ) SHRS®! IDP LoV QHIKERXWY 7KLV VXWYH IV D XQTXH
FKDQFH \R J DIMHUGD IURP DFURW \WH AYHWH FROM W Rl RXUZ RINZ \KIQ D
WDQGERP IVHG\®R Z HHN SHURG R WH \ HDU FUHDIZY D QDS VKRAQ WP H R RXU
FROPWH FRP P XQW EXI@IQ) HIRW

7KHVXIYH GAMIQL IQRWP HGE\ %HUHQGV XQATXH SIRIWDP ®JIE P RGHO
Z KIFK DRW DV DQ [P SDRVWEGHSUQMQ JXIAQ) RXUZ RIN 7KLY SIRIWDP ®JIF
P RGHKDV EHHQIQRWP HGE\ QYHWH VRXUFHV IQFOQAQ) WH: $&2 66 \ADWM
RX\WRP HV IDP HZ RN DQG KDV EHHQ MADMG WURXIK RYHU  \ HDW R

H SHUHQFHV DQG UHVHDUK

7KLY UHSRWKDV EHHQ FRP SIBIG |RUMH EHQHIWRL RXUYDOHG SDWGHUCHE RN
DQG IRURXUMIBE DQG %RDUG WDP



7/ KH VQDSVKRW

7KW\ HDU 9%HUHQGV VXWYH ZIQERZ Z DV RSHQ EHEHHQO RQGD. W 0 D

ORQGD. QGOD : W DVARQJ IRFXV RQKHDUQJ IURP SHRS®!
SDWFSDV] 1Q %H UHQG DILIDWMG H SHUIHQRHV Z H Z HUH SUR DRYH DERXW
FROPUQ) [Q SHYRQ UAVSRQMHV GXUQ) WY WP HWDP H 2 XU&RP P XQW
OXUCIQ] WDP VSHOAKHVH \EZR Z HHNY YMMDI JURXSV P HAQY [Q\KH ®FDO
DUHD DQG RXUYRGQMHU+ RAMIRMDP  DOR VXSSRWAMG \WH FRIIPIRQ HIRWE\

KDQEQ) DURXQG SDSHUVXLYH V RUWH 4 5 FRGH IRUD Q. MIAHVSROMH

. HFRBPMG  UMVSROUHV IQ\REO
SDSHUEDVHG UMVSRQUHY
RQEH UHVSROMHV
SRABAMHVSROMV
e : HFROPNG UHVSRQMV ILRP 94H UHQG DiILADWMG DRV
\BNQJ SOFH DFIRW WH 3 HWW 0 HAR DUD . ZIQDQD \WH) DU
1 RUWHQ 6 XEXUEV 0 HUIZ D DQG VXURXQGY 6 Z DQDQG ( DWWV
3 HWW

>ZKHQ P\ JURXS LV RQ@ LW LV
WKH EHVW GD\ LQ P\ ZHHN
ZLVK LW ZDV PRUH RIWHQ DQG

IRU ORQJHU
<DQFKHS 8 NX®I®1 * LIRXS



" HP RJ WDSKLFV

7KH IRTZ IQJ JUDSKV UHSUHVHOAD VCDSVKRWR| GHP RIUDSKIEDOEDW | URP

Z \KIQ WDWE R Z HHN GDW FRBIFIRQ SHURG : HGR KRZ HYHU DFRNQRZ BIGIH
\KDVWKLY 1V QRAHSUAVHQEAYH R DOSHRS®! Z WIQ \WH %H UHQG FRP P XQW RU
DOUHASIHONV R RXUFRP P XQW EXICIQ) HIRW GXH \R \WH QDWUH DQG
FROAMDION R \WWH VXUYH. SURFHW

JHPDOH 0DOH  'LYHUVH

* HQGHU $JH

" LYHWLW



& ROQHFVIRQ R
9%6HI LHQG DFWY LAHV

7R JIDIQ D GHHSHUXQEHUARQAQ] R RXUUHVSRQGHANV ZH DUWHGWHP R LGHQNA
WH ITUHTXHQR Z W Z KIFK WWH HQI DI H Z W %HUHQG Dl LADWMG DR

W LV ZRQGHUIXO WR KDYH

DFFHVV WR D QRQ
MXGJHPHQWDO JURXS RI
SHRSOH ZKR DUH WKHUH WR MRLQ
WRJHWKHU LQ D FRPPRQ

LOQWHUHVW
7TKH$ WRI 6\RY



& ROWLEXWQJ VR &RP P XQLW

: HDWHG +RZ KDYH\ RX FRQMEXWG \R DPWYIWHY D | LADWG Z W
%H UHQG'!

7KLY TXHVIRQ J DYH XV HWHQIDAQW KW LOR DOKH GLIHHQNRBN ERK IRWP DO
DQG IQRUP DO DQG VXSSRMZ DRRYMA \WDWARP P XQW P HP EHY \ENH

UHVSROVIELDW |RUVR FRONEXW \R \WWH FRQGHPMEOHW [(QFGMRQ DQG WUMQ) R
\WHUFRP P XQW 7 KHVH UHVSRQVHV KL KO KWRXUYDOH | RUFRQUEX\IRQ 1O
Z KIFK D@SHRS®! KDYH D YDOHG DQG P HDQQI IXORG! \R SO\

7KH) RWP Db RGNV

. IGHQMHG DV D SDWHSDON
. [CHQAMHG DV D + RMNRU& R + RWRI D VRHDQI URXS
. VDIG VAIWMG \WDVWKH.  \MQBHRS®! DERXW/H UHQG

2 WHU9 DXHG & ROQOMEXWRQV  VHD LGHOWIHG E\  IHVSRQGHQW

, WDFK
, SURP RM DRIWHY HYHQWV RQP \ VRADAP HAD

, P FROABQ® VHHNQ) RAMWHZ FRQGHAIRQY IURP ®FDQJ LRXSV DQG

RU DQVDMRQY R VXSSRWDQG HQJ DI H WH FRP P XQW P RUH
, KHS P\ JURXS RXWZ WK P XVIEDCDUDQI HP HQV

, KHS Z KHHYHUQHHGHG

$V D P HQEOKHDAK VXSSRWZ RUNHU , DFFRP SDQ. P\ FOHQADQG RIWQ
RO 1O WH DY

, SURYIGH D YHQXH IRUJURXSV

e , GR\BON DWD KRVSMICY DU DQG RAFDMRQDCFRP P XQW HYHOW



. KDWFKDQJ HV KDV VKH
FRP P XQUW H[ SHUHOFHG
VLOFH FRQOHFWOJ Z LK
%HI ULHQG"

7KH IR®Z 1Q) CDB VHWHOWY VR \KH LOMQGHG RXARRP HV P DSSHG 1Q RXU
FRP P XQW EXIC@IQ) 3WRIWP / RIIE P RGHO: H DVNHG UHVSRQGHOW \R IQEAEDWM
ROD SROQMFDBIKRZ P XFK \WH DI UHHG Z M AP HON

P P RWHFRQILGHOW P DAMMQGLQI P RUH DRIV
, YH GDIQNHZ P PRIHDZDWHRI P\
VNQ@Y JUW LQQHUTXDDAHV

, P P RUHFRP IRURE®I

, KDYH P DGH QHZ
EHQJ P\ VHD | UHOGY
, YHP HASHRS®! , IHHOINH, P PDNQJ D
Z KR DUH GUITHHQW YDXDE®! FRQMEXWRQ \R

WDQP H P\ FRP P XQW



. KDWDFWRQV GR SHRS® VIDNH
ViR EH P RWH Z HFRP LQJ DQG
LOFOXVLYH Rl RWKHUV"

© HZ HH FXURXV\R NQRZ P RUH DERXVWKRZ RXUP MMRQ DQG YDOHV UHVRQDWM
DQG DUH IQMSBUHWG \MURXI K RXUFRP P XQW EXI@IQ) DRYMA ERWN GUHAW
DQG IQAUHA® : H DVNHG UMVSRQGHQN R VKDUH VRP HR WH \MIQIV WH CR
\R KHS RKHY [HHY HBRP H DQG IQFOIGHG 7KLV IV MWD VP DOVHBFIRQ R
UHVSRQVHV

, QFOXVLYH DMYXMGHV DQG EHKDYIRXW/

, P IULHQGO\ WRZDUGV QHZ PHPEHUV RI WKH JURXS
OHDUQ QHZ VRQJV

, QWURGXFH P\VHOI DQG ZHOFRPH WKHP , LQIRUP WKHP W

HQYLURQPHQW

, P NLQG DQG IULHQGO\ DQG , DVN SHRSOH TXHVWLRQV DE

, UHPHPEHU SHRSOH V QDPHV DQG , P IULHQGO\ DQG KHO ¢S

, WUHDW WKHP WKH zZD\ , ZLVK WR EH WUHDWHG

, UHIJXODUO\ UHPLQG SHRSOH WKDW , P D JRRG OLVWHQHL

JHHOV JRRG WR EH DEOH

PDNH WKLQJV IRU RXU
FRPPXQLW\

6 RFLDCB HZ LQJ



&RP P XQW LOFOMVIRQ

, WDON WR DQ\RQH HYHU\RQH LV LQFOXGHG ,QFOXVLRQ L\
&RQYHUVDWLRQ DQG PDNH WKHP DW KRPH DQG SDUW RI WKH

5HPHPEHU DQG DGGUHVV LQGLYLGXDOV E\ WKHLU QDPH , LQ
LQV WR VWDUW FRQYHUVDWLRQV DQG HQFRXUDJH HYHU\RQF
WR GR VR DQG LQ WXUQ ZH DOO OHDUQ PRUH DERXW HDFK
RI YDOXDEOH LQIRUPDWLRQ DQG DGYLFH HWF

6WULYH WR NHHS DQ RSHQ PLQG DQG H[XGH ZDUPWK LQ P\ L:

, UHPLQG PHPEHUV WKDW WKH\ DUH IUHH WR FRQWULEXWH D
FRPIRUWDEOH ZLWK

, P DOZD\V EHLQJ PLQGIXO WR HQFRXUDJH FRQYHUVDWLRQ W
FRQWULEXWH WR WKHP , DVN RSHQ HQGHG TXHVWLRQV DQG
HQFRXUDJLQJ SDUWLFLSDQWY WR HODERUDWH RQ WRSLFV R

&RP P XQW FRQOHPWRQV

ODNH LQWURGXFWLRQVY PDNH D FXSSD VPLOH OLVWHQ , O
SHRSOH LQ WKH JURXS WRR DQG HQFRXUDJH RWKHUV WR GF

, LQWURGXFH P\VHOI DQG ILQG RXW VRPH PRUH DERXW WKH
WKHP IHHO D SDUW RI JURXS

, DVN IRU SHRSOH V RSLQLRQV DQG , DOZD\V XVH WKHLU QI
DQG LQWURGXFH WKHP WR RWKHU SDUWLFLSDQWYV



- KDWLV DQ LP SRUMQWFKDQJ H
WDWRXUFRP P XQLW KDV

H[ SHUHQFHG VLQFH FRQQHFVQJ
Z LMK %HI UHQG"

© HZ HH NHHQ \R BDU) P RUH DERXVWNH P RANE SRUBIQANRKDQI HV \KDWP HP EHLY/

R \KH FRP P XQW H SHUHQFHG DV D UHVX@®R FRQQHADY QR YDURXV IGFGMYH
DRYIMAV DQG JURXSV 7 KLY TXHWIRQ KDV BHD@® KHSHG XV P RUH GHHSO
XQEHYAIQG WH [P SDPWR| RXUJ UDWURRW FRP P XQW EXIGIQ)  DQG \WH

H WDRWECQDY HIHPAKDWOIH HYHY GD\ VRADOVSDRHY FDQKDYH RQRWHY : H
GIVIKLY TXHIRQ RSHQ HQGHG DQG Z HH GHIJK\WG E\ \WH UAVSRQWMHY : HKDYH
\WHG \R \WHP H\WHP IRUHDVH R BDAQJ D VP DOVHBPRQR! Z KIEK \ RX FDQ
YHZ 1QWLY UHSRW

&RP P XQW VXSSRW
, YH PHW VRPH ZRQGHUIXO SHRSOH DQG ZH ZLOO EH IULHQC
, KDYH PDGH PRUH IULHQGYV DQG FRPH RXW RI P\ VKHOO

, KDYH PDGH IULHQGV ZKLFK LV JRRG DV , KDYH MXVW PR

, KDYH PHW D ZRQGHUIXO JURXS RI SHRSOH DQG IRUPHG V

( P ELDFIQ) GLYHWIW

, bP QRZ DEOH WR WDON WR WKRVH SHRSOH WKDW , UHDO
RU ZRXOGQ W ERWKHU WDONLQJ WR XVXDOO\

OHHWLQJ QHZ DQG XQLTXH SHRSOH JLYLQJ PH QHZ SHUVS



CIHHO YHU\ Jul
6 RFID@ DFWYH WKDW WKLV FR

KDV ZHOFRPHG
, KDYH KRSH RI PRUH FRQQHFWLRQ LQ P\ @kl Kk RSHQ DUF

, IHHO OHVV LVRODWHG DQG PRUH FRQQHFWHG

OHHWLQJ QHZ IULHQGYV DQG EHLQJ DEOH W IVVL
FUHDWLYH ZULWLQJ

, IHHO PRUH LQYROYHG DQG PRUH OQRL

, GRQ W IHHO VR DORQH DQG KDYH IXQ = OH
+DYLQJ D UHJXODU ZLQGRZ IRU WKLV VSDF JQW
PLQGHG SHRSOH LV UHDVVXULQJ WR P\ YDOXr. VHQVH |
5 HFRQQHFWQD  BMY/
B GMY QAMQ
, QFUHDVHG & RQILGHOFH

JHHO PRUH FRQILGHQW WR WDON WR VWUDQJHUYV

KHQ , GR JR WR %HIULHQG PHHWXSV , NQRZ ZKDW WR H[SF
ZKHQ , PHHW QHZ SHRSOH DQG , ORRN IRUZDUG WR VHHLQJ

ORUH FRQILGHQFH WR RSHQ XS WR RWKHUV DERXW P\VHOI
, IHHO PRUH FRQQHFWHG WR P\ FRPPXQLW\ |, IHHO VDIHU DC

, P VR PXFK KDSSLHU DQG FRQILGHQW

(| QKDQFHG Z HEHQ

O\ PHQWDO KHDOWK LV QRW DV EDG
, P PHHWLQJ QHZ SHRSOH DQG IHHOLQJ KDSSLHU DIWHU V¢

,QFUHDVHG KRSH WKDW ZH KXPDQV PLJKW MXVW ILQG D ZD



. KDWHO/H P DWHILY VR VKH
FRP P XQLW"

© HZ DQMG R ®DYH RQH OVWRSHQ TXHWIRQ IRURXUFRP P XQW \R VKDUH Z KDW
HOH P DAY \R SHRS®! :  KDAWHVRCDWY VWIRQI® Z W XV 1V WH QXP EHUR!
UHVSRQGHQN Z KR VRN WLV RSSRUMQWY \R \KDQN DQG DSSUHADW \WHUYRGQMHU
JURXS + RAW ZKRWMS IQR DQGVKDSH \WHURZ Q FRP P XQW GDGHYAKLS URBV
7KHUZ DUP W FRXUDI H DQG FXURMW \R KRANDQ RSHQ LOYMMRQ VRFIDO

H SHUHQFH KDV DQ DWRXQAQ] [P SDRWRQ FRBPYH Z HBHQJ

+HUHV D VHBPIRQR VRP HR \WH UHVSRQVHV IURP KLY RSHQ TXHWIRQ

3 RVIWYH IP SDFW

, DP JUDWHIXO WR WKH YROXQWHHU +RVWV ZKR JLYH WKHLU
WKRXJK , DP RI D GLITHUHQW FXOWXUDO EDFNJURXQG +DYLC
KDSSLHU

O\ FRPPXQLW\ LV LPSRUWDQW WR PH %HIULHQG JLYHV PH DC
RWKHUV LQ P\ FRPPXQLW\

, W LV UHDOO\ JRRG WKDW %HIULHQG JLYHV WKHVH RSSRUWX
OHDUQ QHZ WKLQJV DQG PHHW RWKHUV LQ WKH FRPPXQLW\

7KH EHVW GD\ LQ P\ ZHHN , ZLVK LW ZDV PRUH RIWHQ DQG II

, IHHO RXU JURXS LV YHU\ LPSRUWDQW WR PH DQG WKH RWK!
DQG XQFHUWDLQ WLPHV

, ZRXOG OLNH WR WKDQN %HIULHQG IRU SURYLGLQJ D VDIH S
ZRUOG DQG PHHW SHRSOH DJDLQ , KDYH IHOW TXLWH YXOQ
HIWUHPHO\ JUDWHIXO WKDW \RXU %HIULHQG PHHWXS JURXS
QHHGHG LW WKH PRVW

(QMR\ WLPH WKDW LV P\ WLPH DZD\ IURP UHVSRQVLELOLWLI



$ QRNMHUWIDP Rl UMVSRQUHV IO KLY VHAURQ UHDWM \R D J HQHUDO HDWQIQ) RU
UHTXHVWRUP RUH %H UHQG DRYIMAY DQG AT UHVRXUAQ) \R VXSSRWFRP P XQW
H SHUHQFHV 9HUHQG & RP P XQW OXICHY ZRIN  Z W FRP P XQW P HP EHWY/

EXI@Q) FRQILGHQFH DQG FDSDFW IRUFXURXY FAMY HQV \R VAMS 1QR D QXP EHUR!
FROUEX\UD) LRGN \WDW/XSSRWARP P XQUW FROGHAIRY UHVICHQRH DQG Z HBHQJ
VSDUNQJ JUHDWULP SDPWDRIRW 3 HWY IRUP RUH FMYHQY : HZ RINZ W GFDO

JRYHUP HOMXQAQ) ERAHV DQG P MRQ DO QHG SDUGHLY \R GHIYHU
VXVBICDE®! FRP P XQW EXICIQ] DWKLY IQNEDM J IDWURRW GIYHOLL \KLY \VSHDNV
R\ RX DQG\ RXG @\H\R SO\ D SDWQZ KDW HUH GRQ]  SBDVH GROVWKHVAIAM \R

JHWQVRXFK |RUD FRQYHW/DUMRQ

<HDUQIQJ IRUP RUH VXSSRW

'LWKRXW D >VWDII@ &RPPXQLW\ %XLOGHU LQ RXU ORFDO DU
VORZHG :H ZRXOG ORYH VRPH PRUH VXSSRUW WR HQFRXUDJ
WR WKH QHWZRUN KHUH DV VRPHWLPHV ZKHQ +RVWV DUH X
WKHLU HYHQWY PD\ QHHG WR EH FDQFHOOHG LI WKHUH DUH
$OVR LW ZRXOG EH QLFH WR KDYH QHZ +RVWV DQG PHPEHU\
LQQRYDWLRQ LQWR WKLV KXE ORVWO\ EHLQJ D +RVW LV LQ]
VRPHWLPHV LW IHHOV OLNH D FKRUH RU D FKDOOHQJH

W ZRXOG EH QLFH LI WKHUH ZHUH PRUH HYHQWY LQ P\ DUHLC
, ZRXOG OLNH PRUH FDWFK XSV GXULQJ WKH ZHHN DQG ZHHN

:HOO , ZRXOG HQMR\ PRUH PHHWXSV DW QLJKW 3HUKDSV EL
vDODG DW WKH :HPEO\ +RWHO :H FRXOG KDYH D PHHWXS D\
IRU FRITHH OXQFK RU DIWHUQRRQ WHD



VK VK DOQNV

: HG@H R \KDQN\ RX IRUUHDAQ) WURXI K KLY UHSRW/7 KH [P SDPWRXU
RU DQVDMRQ L DEG! \R KDYH 1Q 3 HW 1 D FR®ERIDIYH DQG VKDUHG HIRWP DCH
SRWEGI B\ \WH H WDRECDY FRP P W HQW IURP \KH @FDCOFRP P XQW RXU
GHAFDWG B WDP  %RDUEG DQG YDOHG SDUGHLY : H FROUGHURXWHOHY RCH
P RYIQ) SDWR! D YIEWDONFRA VWP Rl FRQQHRIRQ DQG FRP P XQW

CHYHBSP HQAVRGH \WDVWZ H @RN IRZ DU VR FRQMEX\W \R IRUP DQ. \ HDWY/\R
FRP H

) RUTXHIRQY RUD FRQYHWDMIRQ DERXWDQ WWIQJ \ RX YH UHDG \ RX FDQ UHDFK RXW
\R&( 2 11ENO DVH QUHA® RQQFN¢ EHUHQGRU DX

, ZLOO EH D ORQJ OLIH P
RI % HIULHQG 6RFLDO 1H

LQ 3HUWK
&KUMR DV 3IEQF LQ\WH 3DWN






